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Letter

from the CEOs & Board Chair

Building a sustainable future without hunger.

Sustainability has many definitions. One that
we appreciate, from the University of Alberta,
defines it as meeting our own needs without
compromising the ability of future generations
to fulfill theirs. This definition mirrors our dual
mission at Metro Caring. We continuously
ask ourselves: How do we make sure a family
has access to healthy, fresh foods today while
simultaneously finding solutions that ensure
they don't need to visit us a year—even a
generation—from now?

It's a challenge, particularly as new barriers to
food access emerge. Just as we were recovering
from the pandemic’s health and economic
aftershocks, we were battered with inflated food
prices coupled with reductions in government
programs like SNAP—the Supplemental Nutrition
Assistance Program that provides families

with dollars to use at a grocery store or farmer's
market. Following these cuts in March 2023,

new household visits to our Fresh Foods Market
surged by 300% compared to the same time
last year when visits were already high due to
the pandemic.

At times of crisis, we're grateful for such

a dedicated community. Our volunteers,
supporters, and staff have all risen to meet this
immediate need and sustain the daily operations
of the Fresh Foods Market. But we'll be honest,
with over 10,000 pounds of food going out the
door every day, keeping the shelves stocked is
a challenging, never-ending task. We need to
address root causes more diligently, with great
intensity and creative innovation, if we are to
sustain a future where chronic hunger becomes
obsolete. A future like that takes a serious
investment and a holistic approach.

This report references the United Nation's
Sustainable Development Goals because ending
hunger can't happen in a silo. We have to partner
across our community and lean into global
sustainability goals to meet our mission.

And, we need to find ways to sustain ourselves,
to endure the challenges we face without
succumbing to burnout.
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Metro Caring supports the Sustainable Development Goals


https://sdgs.un.org/goals
https://sdgs.un.org/goals

This year, our leadership structure evolved to a
co-CEO model: Teva as CEO-Visionary and Erik
as CEO-Integrator. This framework leverages
our individual strengths, allowing us to oversee
distinct responsibilities that align with them.
Shared leadership has helped us focus on
collective action and the value of shared power.

As we search for long-term solutions to hunger,
we're hearing a common concern across

our community, from program participants,
shoppers, volunteers, and donors alike: The lack
of affordable housing in our community is a key
driver of hunger.

We're thinking about how we can maximize

the use of our building and property to directly
address this root cause by adding affordable
housing to our site. While we're still in exploratory
stages, we are optimistic that the future Metro
Caring site can directly address a leading cause
of hunger and demonstrate how co-creating with
community can lead to long-term positive change
that reverses a rapidly gentrifying neighborhood.

We will sustain our work, our community, and
ourselves until the day when hunger is no longer
a chronic condition in our community. Thank you
to our dedicated, passionate, and unwavering
community for joining us.
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Chair, Board of Directors CEO-Integrator CEO-Visionary



Zero Hunger

Means Zero Barriers

Whether we're talking about ending hunger globally or right here in Denver,

we need to remove the barriers that prevent people in our community from
accessing the food they need for themselves and their families. Our Fresh
Foods Market is the busiest place at Metro Caring. More than 700 households
visit us every week, and they come from a variety of backgrounds. We've met
immigrants escaping the war in Ukraine, people displaced from South America,
and hundreds of Denverites who had their SNAP benefits reduced.

12,485

Households shoppedin
the Fresh Foods Market

$8,151,383

Value of food
distributed

ERIK, IN AN OPINION TO THE COLORADO SUN:

37,183

Appointments in the
Fresh Foods Market

26%
Of our community
are children

“I'm proud of the work that we do at food banks, pantries, and nonprofit organizations. But
picking up food from a charity is not the same as getting to go to a grocery store. SNAP gives
families more power to decide what they need, where they want, and on their own time.”


https://coloradosun.com/2023/03/11/snap-hunger-food-pantries-families-economy-opinion/

We take pride in our Fresh Foods Market because our community can
choose the food they want. Most of our food is donated from local
suppliers and individuals, which helps us save money to buy items in high
demand. But sometimes, our shelves run low, and for a family shopping
on that day, it can be disappointing.

We're looking into ways to make sure we always have certain essential

foods in stock, based on what our community says they need. As the true
experts, our community knows what items are best and what values are

most important to uphold in the food we buy, such as food that is local,
sustainably grown, or from farms that pay a living wage. Thisis the first
step toward our Universal Basic Food program, which aims to show how
guaranteed food items can make our city and state healthier.




Breaking Down
Language Barriers

We want everyone to feel safe and welcome in our market,
regardless of their background or the language they speak. Our
language justice efforts included updating market signage with
more universal graphics to show food categories. We also translate
temporary signs into the most common languages of our shoppers,
like Spanish, Arabic, Mandarin, and English. Conversations can be
facilitated by Language Line, an on-demand service that video
calls a live interpreter. Plus, many of our volunteers are multilingual,
able to communicate in the language of people’s hearts. As we
improve access to healthy food, we hope to model best practices
for food banks and grocers across the nation.




Connecting to the
Best Resources

People don't come to our Fresh Foods Market because they can't find food

at aregular grocery store. They are often forced to rely on places like Metro
Caring because of barriers that prevent them from affording food. This year, our
Community Development team launched the Community Connections program,
a one-on-one service to help people access the most culturally appropriate
resources to address these barriers.

Community Connections is an improved version of our Navigators program
thanks to feedback from our community. One major change was making the
service optional, which has reduced wait times for shopping appointments and
allowed our Connectors to spend more time with each person. Now, Connectors
have time to help people enroll for SNAP and Low-income Energy Assistance
Program (LEAP) benefits on site.
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Weekly Community ID vouchers and Monthly partners table
Connections birth certificates in the Fresh Foods Market
meetings distributed to expand resources

GERARDO, COMMUNITY CONNECTOR COORDINATOR:

“We can take extra time, listen to their story, and hear what's going on. Being able to dig into
the conversation a little deeper, that’s what makes Community Connections important.”
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WIL, COMMUNITY CONNECTOR:

“It's really gratifying when people come back to Metro Caring and say they
found a solution, like housing, because of a connection you helped make."



https://www.metrocaring.org/blog/2023/4/5/community-connectors-expand-resource-access-to-address-immediate-food-insecurity

GOOD HEALTH
AND WELL-BEING

4

Good Health

Requires Good Community

Our Nutrition team expanded this year to host four programs plus various
cooking clubs that focus on Healthy Eating and Active Living (HEAL). All these
classes use culturally relevant programming that help people build a positive
relationship with food, their body, and their culture.

Empowering
Community Leaders

We've learned that community-led programs are more meaningful and offer
more relevant lessons. To support our community leaders better, we provided
training using a model called Project Dulce. This is a culturally sensitive, peer-
led diabetes education program that focuses on underserved populations.
Established by Scripps Diabetes Institute in 1997, the curriculum features an
overview of diabetes, its complications, and topics on diet, exercise, medication,
and blood glucose monitoring, while being sensitive to cultural beliefs that

may affect diabetes self-management. Our new community facilitators speak
various languages and plan to expand Metro Caring classes to be hosted in more
languages, like Arabic.

GLORIA, DIABETES ENTRE AMIGOS GRADUATE:

“"Sometimes certain diet plans tell us we must give up our favorite foods or only eat
one type of cuisine. But | had classmates who shared new ways to prepare important
dishes from my culture in a way that meets my dietary needs.”

Translated from Spanish



Caring for the
Next Generation

This year, we partnered with Metropolitan State University of Denver
to launch Baby Café, a lactation support group for parents and their
babies. Founded by Danette, a community leader, the weekly group
offers support and expert advice from lactation consultants. Some
parents found Baby Café to be a source of friendship and comfort, with
evidence-based support to explore options that work best for their
family. The program also hosted special events, including a Valentine's
Day Brunch for parents and their babies, with free “baby and me" photos.

KEILY, AS TOLD TO ROCKY MOUNTAIN PBS:

“Find the right groups like this, like Baby Café, where you're going to
be loved, where they're going to care for you and take care of you.”

Nutrition & Health Programs

All programs were founded and are currently led by members of our community.

* Cocinay nutriciéon * Cooking Clubs » Baby Café/
« Kidz in the Kitchen/ « Diabetes Among Friends/ Bebe café
Nifoz en la cocina Diabetes entre amigos

543

Visits to
Cooking Classes

28

Visits to
Baby Café

46

Graduates of Diabetes
Among Friends



https://www.rmpbs.org/blogs/rocky-mountain-pbs/lactation-support-group-denver/

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

. Responsibility

from Seed to Plate

Growing food in our city strengthens our understanding and connection to food—
and each other. We can grow many of our favorite foods locally, proving that it
doesn't need to travel miles around the globe to get to our tables. Our greenhouse
helped three local nonprofits and food-focused organizations grow seedlings for
community gardens. It's also home to a community member’s budding house plant
business, Planting Joy. In our Hydro Farm, we welcomed another new farmer to get
experience learning hydroponic growing techniques.

Through a partnership with Ekar Farms, we worked with Denver's International
Rescue Committee to welcome Afghan women refugees to the farm each week. The
women cultivated a small section of land and used the produce to cook fresh meals
for their families at their new homes in Denver. Ekar Farms donates a lot of their
harvests to people in the metro area experiencing food insecurity, including to our
Fresh Foods Market.

300+ 800+

Seedlings distributed Seed packets distributed
to community to community

RAYZE, AS TOLD TO ROCKY MOUNTAIN PBS:

“Iwas a rancher. | had my own animals and | had big farm back in Afghanistan, so
when | come to this farm, | feel so excited. We make food that reminds me of my
country back home, and that's the happiest I've been.”


https://www.rmpbs.org/blogs/rocky-mountain-pbs/weekly-farming-group-helps-afghan-refugee-women-feel-more-at-home-in-denver/

A Sustainable Fut
Takes Dedicated
Volunteers

Volunteers are crucial to keeping the Fr
kitchen, and gardens operating. This year, the
than 2 million pounds of food and welcome‘fh’dusa,n
members to Metro Caring.

Our volunteer program hosts opportunities for
and community building. Our apprentice prog & ]
re-enter the workforce through partnerships with AARP, SER Natlonal

ReHire Colorado, and the Colorado Coalition for the Homeless. We also
welcome students from local high schools, giving them a chance to learn
new skills and get involved in their local community.

1,821 23,582

Annual volunteers Hours of v

2,546,157 $810,277

Pounds of food sorted Value of volunteer

JOCELYN, VOLUNTEER THROUGH THE ARRUPE JESUIT HIGH SCH

“Metro Caring contributes to my future by helping me learn to / ;
and to better understand others. | want to work in the medicalfield, maybe nursing ora an
ultrasound tech. These jobs require me to take care of others,;?o be nurturing. | feel that th
skills I've gained here will help me with future nursing jobs. *

*Calculated by the Value of Volunteer Time report by Independent Sector



https://independentsector.org/resource/value-of-volunteer-time/

DEGENT WORK AND
ECONOMIC GROWTH

Economic
Growth

for Community Wealth

We must invest in an economy where everyone can use their skills

to build the wealth they need to be healthy, take care of family, and
participate in their community. Throughout our nation’s history,
communities of color, especially Black people, have been left out of
wealth building opportunities. We hope to reverse that trend and
strengthen a local economy that values fair financial and social wealth
for everyone—whether Black, Brown, or white.

This year, we launched our first Mastermind Circle to bring together small
business entrepreneurs who empower each other to build economic
stability for themselves and their community. Our monthly classes
included one-on-one coaching, business planning, and co-operative
development assistance, using a culturally responsive model that better
suits entrepreneurs from historically marginalized communities.

Mastermind Circle Topics Covered:

Entities, Taxes, and Banking
* Marketing & Communications
* Funding, Budgeting, and Insurance

* Scale, Growth, and the Solidarity Economy

23 7

Inaugural Mastermind Expert business
Circle graduates consultants and advisors

SANDY, MASTERMIND CIRCLE GRADUATE:

“The entire class was informational and engaging. | enjoyed the connections with
other new community business people who are excited about their work."”



Great Leaders for
1 REDUCED

Greater {:}

Equality -

Everyone should have a voice in the policies that govern their lives. Too often, the people left out of the
room are the ones most impacted. Our Community Organizing team spent the year identifying and
training leaders to form our first community-led Organizing Committee. One of the committee’s first
projects was collaborating with local organizations to host an affordable housing forum with Denver's
mayoral candidates in the Globeville and Elyria-Swansea neighborhoods. Over 250 people attended to
ask questions and voice their concerns.

A Win for Colorado Kids and Families:
Healthy School Meals for All

Our biggest legislative priority this year was spreading the word to Say Yes to Prop FF. Coloradans
approved the proposition in November, ensuring that all K-12 students across the state, no matter their
income, get free healthy lunches. The bill also strengthens partnerships with local agriculture by sourcing
more food for school lunches from Colorado farmers.

9 46 6

Organizing Organizing Coalitions and
Committee members events partnerships

LAURIE-ANN, ORGANIZING COMMITTEE MEMBER:

“Because of Metro Caring, | have so many tools in my toolbox. They've empowered me to go
out on my own and open people’s eyes to issues. Even if'm not doing testimony at the Capitol,
I’'m explaining to somebody on the bus why they should vote. The Organizing Committee
has the power to give voice to people who feel like their voices don't matter, who used to
think it wasn't accessible.”




Financials

& Board

Income

Donated Food and Services

$6,657,486

Individuals
$1,908,842

Foundations
$1,651,216

Government grants and contracts
$1,285,778

Businesses
$301,727

Faith Communities
$144,910

OtherIncome
$65,191

INVESTMENT LOSS: $ (81,126)

TOTAL INCOME: $11,934,024

Expenses

Administrative
$1,515,415

TOTAL EXPENSES: $11,834,108

$9,829,059

Development
$489,634

Program Activities

TOTAL NET ASSETS FY23: $9,206,497

INCREASE IN NET ASSETS FROM FY22: $99,916

Board of Directors

Chair

Deborah Price

Retired President & CFO
Thermoflex Corp.

Vice Chair

Sarae Kurth Bay

Outreach Program Director
Denver Community Credit Union

Vice President (Past Chair)

Doug Hock

Consultant

Doug Hock Communications LLC

Secretary

Ria Ramirez

Innovative Chef

Good Food Good Living

Treasurer

Shelley Hook

Accountant

Bethany Lutheran Church

James East
Senior Vice President of Development
Colorado Public Radio

Angéle Fauchier, PhD

Director of Trauma-Responsive Implementation
and Practice Program

The Kempe Center for the Prevention and
Treatment of Child Abuse & Neglect

Assistant Professor

University of Colorado Anschutz Medical Campus,
Department of Pediatrics

Danette Hollowell
Food Entrepreneur
Metro Denver Community Leader

Nicole Lang
Sr. Communications Specialist
Stantec

Andrea Miller
Director of Corporate Social Responsibility
Delta Dental of Colorado

Teva Sienicki
CEO-Visionary
Metro Caring

Wendy Smittick

Food Connector

Denver Department of Public Health
& Environment

Thomas Stoever
Partner
Arnold & Porter

Jamen Tyler
ESG and Compliance Advisor



Roots to Rise

SOCIETY

The Roots to Rise Society honors committed donors who have
pledged a five-year investment in our mission.

$25,000+ per year
Deborah Price

$10,000-$24,999 per year
Gerald Forney and Irene Ludwig
Mike and Cheryl Porter

Becca and Robert Reichenberger

$1,000-$9,999 per year
Richard Abels

Judith Ackerman and Jon Brause
Spiros Antoniadis and Barbara Wells
Bethany Lutheran Church
Alan Arbuckle and Eric Cornejo
Matt and Laura Arentsen
Hartman Axley

Joette Bailey-Keown

Carol and John Balkcom
Colleen and Sears Barrett
Caroline Beavers

Mark Bell and Alex Katich

Jack and Natalie Blumenthal
Mike and Susan Boulden

Sarah Boulden

Howard and Kathleen Brand
Tom and Mary Brook

Sarah Burns

Martha Burroughs

Central Presbyterian Church
Bryce Clark and Wil Smith

Nan Clydesdale

Sean and Sue Connelly

Patrick and Susan Corser

DC Coulon

Billand Rhonda Crossen

Kevin and Michelle Dempsey
Dominic Dezzutti

Mary Donahue

Jan and John Douglas

Gifford Dudley

Jim East

Angéle Fauchier

Beth and Randall Ferguson
Stuart Ferguson and Carolyn Welsh
Jason and Molly Gaines

Dick and Deborah Galaty

Iris Gardner

Helen and Chris Gibson

The Gilson Family Foundation
Ray and Marcia Giske
Ernestine Gormsen

Don and Marianne Hamilton
Russell and Sue Haskell
Elizabeth and Timothy Hepp
Milt Kahn and Betsy Herrick
Erik Hicks

Susie and Henry Higginbottom
Carolyn Hill

Adrianne Hipsher and Jason Davies
Doug and Jenny Hock

Nancy Hodges

Shelley and Brian Hook

Lisa and Warren Hughes

Alice Jablonski

Janie and Ray Johnson

Rick and Pat Kahn

Adeeb and Heidi Khan

Al and Sheryll Kraizer
Stephanie Krause and Pat Kelly

Nicole Lang

Charlie Lanigan

Law Offices of Ben Norton

Luke and Nicole Laydon

Noel LeJeune and Lynn Callaway

Jennie and Kevin Lewis

Dave and Jennie Lock

Bob and Marty Longway

Katy and Greg Lunsford

Ayelet Margolin-Lehtman and

Michael Lehtman

Abigail Marsh

Carlotta Mast

Kelly McCormick

Madeline McKeever

Nancy McMahon

Andrea and Tad Miller

Todd Miller

Linda Mitchell and Ken Neeper

Montview Boulevard
Presbyterian Church

Peter and Mary Morin

Steven Morrow and Denise Cope

Jay and Kim Morse

Donna Munip

Shen Nagel

Colin O'Brien

Mike and Jill Ogborn

Stefan Olander

The Parkers

Jo Ann and Sam Pegues

Ria Ramirez

Ellen Reath

Andrew Robinson

Laurie and Chris Romer

Nicholas and Amy Rosevear

Megan Sawyer

Rhett Schweitzer

David and Jean Scott

Way Shen and Chris George

John and Patricia Shively

Bethany Siekmeier

Jim and Chirl Sienicki

Teva Sienicki and Adrienne Russman

St. Andrew’s Episcopal Church

Charles and Teri Steckly

Lisa Steffen and Juan DeJesus

Michele Stillwell-Parvensky and
Ryan Tierney

Tom and Kris Stoever

Mel Stolzenburg

St. Andrew’s Episcopal Church

Stephen Strachan

David Suppes

Will and Martha Tracey

Bob and Shirley Traettino

Rick and Kim Turnage

Jamen Tyler

Lynn and Ralph Valentine

Jim and Lisa Van Someren

Ethan and Lauren Watel

Meredith Wells and Therese Pocrnick

Krista and Dan Wesdyk

Lisa Whitesides

Brian and Lori Whitney

Janice and Chuck Woodward

Barbara Young

Devin Zatorski and Brad Barfield

THE
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Greenhouse

The Greenhouse is a group of Metro Caring supporters who have

chosen to give monthly.

Laurel Adler

Elisabeth Arenales

Jake Armstrong

Tim Baldwin

Margaret Banner

Mikaila and Michael Barton-Gawryn

Justin Batchelder

Ria Bates

Jessica Bernfeld

Mary Ann Bindbeutel

Jill Boice

Katherine Wheeler Boyd

Marjorie Britt

Susan Brodie and Mark Hall

Douglas Burks

Ryan Bushek

Ethan Carlson

Andrea and Andrew Carpenter

Theresa Cashman

Bryce Clark and Wil Smith

Patricia and John Claypool

Cheri and Richard Colter

Christina Comerford

Diccon Conant

Carema CookMasaud

David Craven

Tim Creany

David Cunningham

Marla Digitale

Susan and Chris Dolson

Katherine Donato

Mark and Susanna Donato

Lindsey Dundas

Alyssa Dunne

Jenniand Ted Dyman

Margaret Ekstrand

Christy Elwell

Peter Ferguson

Dana Fletcher

Mckilip Household

Joe D Francis

Herbert Fried

Ginny Gelbach Household

Karen Goldrick

Holly Gray

Kristen Gray

Sarah Grey

Elaine Gunnell

Lannea and Nathan Hand

Rachel Hanson

Lynn Hawthorne and Andrew Loizeaux

Shelby Healy

Andrea Helsel

William and Marilyn Henderson

Elizabeth C Herrick and Milton Kahn

Dick Hess

Penny Sue Hollon

Ginger and John Hostetler

Robert and Pam Hubbard

William Hughes

Janet Hukill

Sarah Hulslander

Catherine Hupp

Josiah Hutchinson

Graham Ignizio

Saletha Isaacson

Theodore Isoz

Stephanie Jensen

Rebecca Johnson

Katy and Bryan Kaproth-Gerecht

Laurie Kepros

Thomas Keyse and
Jennifer Courtney-Keyse

Samantha Kingston

David and Pamela Krause and
Jonathan Blakley

Sandra B Landry

Mitch Lehn and Kirsti Peterson

Ashley and Zach Leonard

Kevin Lindahl

Cory Loney

Amy Lorton

Kristine Lupoff

Laura MacKenzie

Linda Mallory

Seth McCarus

Jillian Meissner and Patrick Hannon

Alexander Merkle and May Merkle-Tan

Charles and Gina Mesnier

Betsy Miller

Matthew E. Milliken

Andrew Morgan

Liza Morgan

Diane Moy

Esther Muzzillo

Ming Nagel

Don and Emily Nease

Susan Nordstrom

Louis Novak

Mary Bell Nyman

Lorie Obernauer

Colin O'Brien

Patricia O'Connor

Martin Okey

Abigail Olker

Barry Ollman

David Pardo

Nora and Yale Passamaneck

Mary Paz

Jo Ann and Sam Pegues

David and Judith Peters

Miriam Post

Robin Rasco

Kurt and Susan Reisser

Laura Roth

Martha Rowley

llana and Terry Rubin

Tasha Russman

Scott Sanders

Patrick Sandvig

Barbara and Hank Schaller

John Schmitt

Elexis and Brian Schroder

Judy Schultz

Kathryn Seitz

Doug Smith

Annie Sovcik

Michael and Julia Steiner

Jessica and Steven Sushinsky

Amelia and Reut Tenne

Debra Thomas

Peter Thulson

Andrew and Emily Treaster

Helen Tuttle

Margaret Ulrich-Nims

Thomas Vani

Mary-Elizabeth Waldrep

Rick Wallace

Ellen Wells

Paul Wetzel

Douglas Wheeler

Jennifer Willard

Elisha Wilson

Jacqueline Winter

Robin Yasui

Alan Zimmerman

Marykate Zukiewicz and Pawan Nelson

Carrie Zwisler



ROOTS
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r>'<: Perennial

Supporters who leave a lasting legacy at Metro
Caring through bequests and estate gifts are
recognized through our Perennial Roots program.

Ellen Reath and Craig Maginness
Tom and Kris Stoever

. Mission

Community Partners _ : -
As aleading anti-hunger organization

Arnold & Porter in Denver, Colorado, Metro Caring

Bank of America Charitable Foundation, Inc. k ith ts t

Christ Episcopal Church works with our community to mee

Colorado Blueprint to End Hunger people's immediate needs for nutritious,

Colorado Garden Foundation culturally relevant food while building

Cranaleith Foundation, Inc. .

D.A. Davidson & Co. a movement to end hunger at its root.

DaVita

Delta Dental of Colorado

Denver Post Community Foundation
Erickson Family Fund

First Interstate Bank

FirstBank

Great Divide Brewing, Co.

Holman Enterprises

Liberty Global, Inc.

Mabel Y. Hughes Charitable Trust

Opus Foundation

Otten Johnson Robinson Neff + Ragonetti PC
Ovation Plumbing, Inc.

Saint John's Episcopal Cathedral

Singer Family Foundation

State of Colorado, Economic Mobility Program
State of Colorado, Office of Health Equity
The Anschutz Foundation

The Connie Burwell White & William White Foundation
The Denver Foundation

The Denver Rotary Club Foundation

The Giving Stone

The Nord Family Foundation

The Thomas Bean Foundation

Three Sisters Fund

TIAA

Trinity Second Century Foundation

Wellshire Presbyterian Church

Metro Caring
1100E. 18th Ave.
Denver,CO 80218
303.860.7200
MetroCaring.org

Photos by Saucedo Media
f X m and Metro Caring staff
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